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FIRST AMUAL PROGRESS REPCRT OF VHE ING

August 1952 - July 1953

i, juthority for the Intellirence Working Group

The Director of Cantral Intel izence arnreved the proposal of the
Director for Mutual Security -nd the Secrotory of Stote for the eatabe
lishment of an Intelligence Vorkiag Group (I'C) for dirsct intelligence
support of the Econemle Dstenss Advisory Committee (ED&C). The pro-
Posal was indorsed by the Secretary of Defense, IV Terms of Refersnca
vare approved by the Inteilligencs Advisory Cormittes on 26 July 1962
(1AC=D=53/1), amendsd ty IAC-D-53/3.1 of 26 Fobruary 1953,

IT. Qrganizatien of the Intellizance Workins Groun

The IW 1s compozed of membars from the intellisence sactors of the
depariments of Stote, Army, Navy, and Alr Force, and the Centrel Intel-
ligence Agency. Associate menbership is held by the Office of the Admine
istrator for Nutual Defense Assistance Control of the Foreign Operations
Aduinistration, the Cffice of the Secretary of Defense, the Forelzn
Operstione Adminietration, and the Deportments of Stets (Economic Defense
Staff and Office of Munitions Control), Commerce and Treasury, Any othar
fgenqy having interest or competence in the field of econonic defense in-

talligence may be invited to sit with the Group, CIA/RR provides the
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Chairmen and the ZTxecutive Secratary.

During the past verr, fourteen subgroups vere eatablished to pro-
vide G with specinlized resecrch and technical advice in secifice
[1elds of economic defence. Mve of the sulyroups are currently
aperevive, The others have comrlsted their assisnpents,

i1I. Belationship betueen IWGC and LIC

The IVG is unicua within the V.S, Govermm-nt in acting as an inter.
“#enncy corvics facllity far the reviev, ecordination, and productiocu of
tinely sconomic intellirence vhich is not exelusively wvithin the nmission
oF resvonsidbilities of ony exiotings agengy or interagency grourse, Jte
intellicence »roduction is directly arplicable ts current or inpendirgz
rrotiens of sconomic defense pollicy or operations., It does not ensrre in
lovz.rense or fundementsl recenireh, The role of the I'G differs, therefore,
from that of the Zconenic Intellirence Conmittan (EIC) which 1s g1 ) W
sitle for “fupdamental econorile research,...relatins to the nat lonal
vacurity." The I'C looks to the ¥I€ and other research facilities for

basic research hners,

IV. Resnonsibilities and Accomplishments of the IuG

The mejor rasponsidilities placed upon the I'G unier its Terms of
Jeferance, together with an indicstion of tha I'Gig rrogress in the past
year in mesting theas resconsibllitics, are cutlined below. As stoted in
ite Terns of Reference, the "nurpose of the I'G shall bs to develer axwd
furnish intellicence to the EDAC for policy maling and overations in the
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sconomic defense field....and to develep cleser - atimaous relationships
among the operational, peligy-formulation and intelligencexresearsh
elements engnged in the economic defense prosram.! A list of a1l sube
Jects uhich have been formally placed before the I'G for eonsider-tion
are found in Teb A. lMost of theso cases resulted in the preparation of
papers (listed in Tab B) which hnve been furnighed to EDAC components,

A, Eegronsibility: Presare or arrance for the preparaticn of
raports which present the best awvallsble economic intelligence on rroblems
of concern to the IDAC.

Progress: The IG has prepered tuenty-one papers Inveiving
research and anslysis in particular fielde of econenic defenze (Tab B).
Ten have concerned rrimarily strategle commodities vhile six have been in
the fleld of shipping intell igence, The remainder have involved export
contrels generslly. The I'C is now being used ne the mechanism through
wvhiech intelligence studies of the Soviet bPlec suprly nosition and stra-
tezlic uses in the bloc of specific commodities are rreprred, revieved
and coordinated,

B, Responsibdility: Provide surrent intelligence to the EDAC
in reeponse %o specific requests or on 1ts own initiative,

Erogress: Either on its own lnitiative, or at the request
of eotion agengien, the IG has bLesn inetrupsntal in mroviding current
inteilizence % amelst netion afencies in meeting their current er
ivrending problens of cconomic defense noligy or onar=tions, Of nineteen
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papers prepared W IWG of this aature, fifteen have been significant
items of intelligence in the ehipning and commodity movement 71ields
contributed by the ONI member for use ty EDAC (See Tab ¢). Im additidng
saveral urgent raasuests by action agencies have been hendled undsr the
aegis of the IWG directly ly snslyste in the seversl intellironce
agancies, time not having permitted the matter to ba formally nlaced
aun the I''G agenda for revieu,

The sffort made by IWG te eatablish procedures for the
collation of current intelligsnce for the parpess of providing szotion
agencies with the nrocassed in%ellizence they roouire Bs a besis for

nreventive and/o:é remedial metion ia covered in the statement of nrogress

under subsection D erd Tab D, following.

e

C. RHesponsibility: Determine the naceselty, desirsability, 2nd
TfeasiVility of ottaining further information or intelligence concerning
tke subject matter of arecific reports or te fill specific gaps, and
recomuend action hy aprropriate agencies tc meet these neads.

Erogress:

1. An I''G sulgroup wnas -stablished in resronse to a
specific request of the EIC Subcormitise on Requirements and Froilities
for Collation to nremore "a consolidated set of requirements for colles
tion....on Bast-Yest trrde", Thies subgroup wos instructed o ascertain
cxieting guddnnce to eollection agencies, formilnte recormendntions for
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over-all priority recuirenments for collection, ldentify criticnl deficiencies
in fulfilling such requirenents, and make srvropriste corrective recommen-
dations, (See Section Vv below},

2. An I'V paper, "Revort on COCOM St tisticel RBsporting,®
vointing out incdecuacies and deficlenciss in the renorting srsten, uwnsg
forw rded to ZDAC %o be used by that Committee ne the bnsis for the Tres
raration of an {nstwuetion %o the U.S, Deleg:te to COCCH,

3. Various zcencles have formu’ated and served detsited
collection recuirements upon a;>"nr'c3priata gollection egencies Lo obtain
further information or intellirance concerning the sabloct netter of
#pecific renorts or %o £111 srecitic faos,

D, Responsibility: Aviunre for the mobilization of the seonomic
dete and annlyses relevant to armropriate needs of the EDsC,
Lrocress: Fovr principel developments (See Tab D), heving
5 direet or indirect besring on tke above ramonslbility, wvere:

L. The establishument in CIA of a unit for the rrocossing.
¥ eurrent econonin defsnow intelligence and the collatisn of such ine
talligence for use of the operating agencies vae recommended. This
racomuendntlisn wee arrroved and the unit has been set up,

<. Unifora procedures for the production and arproval

fer relense of 146G rApSrs wers eatmblished,

4, Preperetion of instructions to the field for the

lateral distribution of mirrent intelliramce on suepected diversion of

2y 5*

Approved For Release 1999/09/02 : CIA-RDP79-01203A000100060006-3



-Approved For Release 1999/09/02 : CIA-RDP79-012(:29000100060006-3

b Lo o
Security Inform-tion I'G/R-  (DRPAFT)

US OFTICIALS ONLY

controlled comnoditiss to the Soviet bloe wms eoordin~ted through the
5.

4. A penorsndum vrs directed to arpropriste officlale
of SOVMAT and JMIA listing four eotegories of inform-tion alout Soviet
tioc aquipment that 1s of significance to the I'G and the EDAC agenciles,
and requestiﬂg distribution to UG of all ansiyses faliing vwithin thuoe
categorieos,

V. Mglor Problems and Objsctives
A. Statement of U,S. Yolicy ‘ertinent $o IWG Activities

The new U.5., rollgy directive in the field of economic Ae2fenss
serves to pfuide IDAC and I'VC activitise in the coming year. DPardiculrrly
nertinent are the following objsctives requiring intelligence supnert
a3 cutlined in this dirsctive: (1) Imrrove the awmilsbility snd utilie
zntion of enrrent intelifsence in matters relating to enforcement of
controls uhich have been agreed hy the free world; (2) Devslop ancliilary
wenrures, includins control ower tronsit trade and transshipment, free
port activiti-s, financial controls, and blackl fsting, to imnrove in
rlementrtion ~nd enforcement of -zreed control systems, particulerliy,
eontrel over strategle eomnodities; (3) Feview the stretasgle rating of
conmodities, extending the control 1imts only vhere justified by new
technelogy, intelligence or astrrtepice eveluation.
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B. DAscharee of IVC Responsihilities under New Policy

1, To provide the intelliigence supnort essential to the im.
vlementation of the new U.S, polisy, the I'G nust intensify its efforts
to make current economic dsfense intelligence aveilable to action sgen-
cies, A major forward step has been the creation, at the regquast of I'G,
of the current intelligence unit vithin CIA. This unit csnnod cperzis
at maxlmmm effsctiveness, hovever, unless vays nre found to assisn
higher priorities to the eollection of information relevant to econsnic
defense, It may be arprovriate for the IG %o inouire inte the causes
in tx'dat trade informstion. Approvel and implementatica of T:P0Ds Red
Instructions for laternl disseminction of Bast-iast trade informetion
in the field would froililtats the vrevention of trade contrel wiolationa,

2, The tightening of the criteria for the selection of commo-
4itles vhich contribute signifleently to the Soviet bloc war mrtential
will place an additional work lesd of commodity review and en:lyais
upon the I'G, It will remuire continnal vigilance on the part of the
intelligence agenciea in tha detection of changing eccnomic vuinerabil-
1ties wvithin the blos, The extent of this work 10ad will de dapendém
npon the cutcome «f the prograns being developed by the action sgenciag

having resronsidilites ander this new poligy dirsctive,
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3. The full potential ~f the I'G has not been utilized by
direct requests fox intelli~ence suprort from action agencles or working
£roups of the EDAC structure, I'0G/AlM=-8, distributed in EDAC ag ZNAC D-48,
s8tablishes a nechanign by which FDAC agencies {and working ArONTS
within the ¥DAC-ACEPR structure} may request direct intelligence supnort
from the I'G. These sstablighed procedures are assisting the action
cgencies and interagency work groups in draving upon the I'G facili ties,
In furthering this effort te maxinlzs the contribution of the IVG as the
focal voint of intellisence support for econonie defense, CIA is noy
:utting through the Group for review and coordination nost of its {ntel-
ligence, including conmodity anslyses, which formerly ient through other
working groups, It is hored that the objective of realizing the full

retentinl of the I'C will be rezched guring the coming year,
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